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Supervision as Leadership
Training Agenda
1. Leadership as Meaning Making

· Reframing Your Supervisory Style

· Dominance cum Social Influence vs. Meaning Making

· Myths about Motivation

· The Power of Expectations

· Common Mistakes

2. Creating Effective Management Teams – Modeling Leadership Behavior

· What is a Team?

· Creating Team Rules About ….
· Risk Taking

· Professionalism

· Treatment of Other Team Members

· Communications

· Ownership of Work

· Holding Each Other Accountable

· What Should Never Happen

· Modeling Behavior & Holding People Accountable for Team Behavior
3. Triangling – Setting a Good Example as a Leader
· Case Study

4. The Key Elements of Practical Supervision
· Working from Strategic Goals & Tactical Work plans

· Asset Based Coaching Techniques – Working from Strength

· Do’s and Don’ts for meetings
· When Nothing Works - Knowing When & How to Cut the Cord
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